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PEOEPAJIBHOE TOCYOJAPCTBEHHOE YHUTAPHOE MNMPEAOMPUATUE

M. A.Il. Anexcanagpona”

OPTAHUW3IAULUWMA

NPEAMPUATUE TOCKOPIMOPALIN «<POCATOM»

NMOJIMTUKA B OBJIACTU SHEPIOCBEPEXEHUA
N NMOBbIWLEHUA SQHEPITO3®PPEKTUBHOCTW

Hactoawum 3assneHnem PepepanbHOe rocyfapcTBEHHOE YHWUTApHOEe
npeanpuatie «HaydHo-UccneaoBaTeIbCKnii TEXHONOTUUYECKUIA MHCTUTYT MMeHn AT,
AnekcaHgposa» (ganee Pryrn «HATU um. A.lN. AnekcaHapoBa») 06bABASET O CBOEM
MonuTrKe B 061acTN 3HEpProcbeperkeHmrs 1 NoBbILLEHNA SHEPro3hPEKTUBHOCTU.

MonutnKa B 06nacTm aHeprocbeperkeHns 1 NoBbIWEeHMA SHEProadPeKTUBHOC-
T onpeaenseT uenu, 3aaaum, NpuHuMnbl u obsasarenbcrea Pryr «HATU um. A.lN.
AnekcaHapoBa».

Uenamu Oryn «HATU um. A.N. AnekcaHapoBa» B 061acTu sHeprocobepesxe-
HWA 1 NOBbILEHMA SHePro3pGEKTUBHOCTU ABNAIOTCA:

*  paunoHanbHOE UCMNO/1Ib30BaHNE SHEPreTU4ECKNX PECYPCOB N X SKOHOMUA,
* NOCTOAHHOE NnoBblILLUEHNE 3Hep|'eTM‘-leCKOﬁ 3¢¢GKTMBHOCTM;

* coBepLleHCTBOBaHME npoLuecCa ynpasaeHnA 3Heproc6epe>+<eHl4eM npu
ocywecrsneHnn Bcex Bnaos I'IpOVISBOACTBEHHOl‘;i AEeATENbHOCTH;

e CHUXXEHWE YPOBHSA 3aTPaT 3a CYET PALIMOHA/IbHOMO MCMO/Ib30BaHUS SHEPro-
PEecypcoB 1 BHeAPEHWs NepefoBbIX MHHOBALMOHHBIX SHEPro3pdEKTUBHBIX
TEXHO/IOTUM.

3apgaun, peanunsyemble OrYM «HUTU um. AM. AnekcaHgposa» B obnactu
sHeprocbepekeHnA 1 NoBbILLEHWA SHeProsPpdeKTUBHOCTM:

 BbINoNHeHWe TpebosaHuii PenepanbHOrO, PErMoHaNbHOMO 3aKoHOAAT-
enbctea PO, TpeboBaHMiA OTPAC/IEBLIX CTAaHAAPTOB M HOPM, PEMIAMEHTUPY-
tOLLMX AEATENbHOCTb B 06/1aCTU 3HEProahPpeKTMBHOCTU 1 SHeprocbepeke-
HUS;

* nosbiweHne 3pPeKTUBHOCTU GYHKLMOHMPOBAHUA CUCTEMbI YNPaBIEHUA
SHeprocbepekeHnem npeanpuaTus;

e paspaboTka M peanusauma Mporpamm B 06/1aCTU SHeprocbepekeHna u
NOBbILLEHWNA SHEPreTUYecKom spPeKTMBHOCTY;

e obecrieyeHne ydeTa 1 KOHTPoss 3PEKTUBHOCTU NOTPEDNEHMS SHepreTU-
YECKMX PECYPCOB, a TaKMKE CHUMKEHMA UX NOTepb, pa3paboTka U BbiNosHe-
HME HeoBXOAMMBbIX MEPONPUATUI;

* pasBUTME aBTOMATM3MPOBAHHbIX CUCTEM YUYETA SHEPrETUYECKMX PECYPCOB U
KOHTPONA 3HEProadeKTUBHOCTU TEXHOOTMYECKNX OOBEKTOB 1 YCTaHOBOK
COOTBETCTBYIOLLETO YPOBHA W yOMHbI OXBaTa, B COOTBETCTBUM C JIOKa/lb-
HbIMW HOPMATUBHbIMW JOKYMEHTaMM B 06/1aCTV aBTOMAaTM3aLMM TEXHO/O-
TMYECKMX MPOLIECCOB W MPOM3BOACTB, a TaK¥e B 0bn1acTm obecneyeHms
€AMHCTBA M3MEPEHWUIA M KOHTPOMA KayecTBa MPOAyKLMM, B TOM yuc/e
pa3paboTka 1 BHeAPEHME CUCTEM, MO3BOAIOLLMX CHU3UTb NOTEPU SHEPTO-
pecypcos;

e CUCTEMaTMYECKOe MPOBEAEHME 3SHepreTMyeckoro obcnenoBaHuA O6beK-
TOB;

e KOOpAMHALMA MEPONPUATUIA MO 3HEProcbeperkeHnto U MOBbILLEHWIO
3HepreTMyecKomn spPeKTMBHOCTU M KOHTPO/Ib 33 UX UCMOTHEHUEM;

* paspaboTka IKOHOMMYECKN 0BOCHOBAHHbIX 3HEprocbeperaroLmx mMmepor-
PUATUI (B T.4. UICNO/Ib30BAHME HOBbIX M MIHHOBALWMOHHbIX SHEPro3hdeKTnB-
HbIX TEXHO/IOMMIA) U BKIKOUEHME WX B MPOrPammy AeATeNbHOCTU UHCTUTYTa;

*  MOHWTOPWHI BbIMOMHEHUA MEPONPUATUIM, MPedyCMOTPEHHbIX MPOrpam-
MO SHeprocbepereHms;

e onpefeneHve OTBETCTBEHHOCTM 3a 3HeprocbeperkeHve W MnosbleHne
sHepreTMyecKon a3GPEKTUBHOCTU Ha BCEX YPOBHSX YNpPaBIeHUs;

* NOBbILEHWNE YPOBHS 3HaHMIA PaBOTHUKOB NPeANPUATUA B 061aCTV SHEPro-
3 dEKTUBHOCTU U 3HEprocbeperkeHus;

* npuenedeHme BCeX pa6OTHMKOB npeanpuaTMa K aktTBHOMY Yy4actuio B
AEeATENNIbHOCTU MO NOBbILWEHNIO 3Hepl'03¢d)el'(TVlBHOCTI/I n 3Heproc6epe>|<e-
HUIO.

NpuHumnbl aestensHoctn PIrYN «HUTU nm. AM. AnekcaHaposa» B obnactm
3HeprocbeperkeHna 1 NoBblLLeHMA S3HeProapGEKTUBHOCTM:

e cobnogeHne TpeboBaHMIM 3aKoHOAATENbCTBA Poccuiickon Peaepaumn B
0b6n1acTn aHeprocobepeskeHMs 1 MOBbILLEHUA SHepreTyeckon apdeKTms-
HOCTW;

¢ pa3paboTKa NporpaMmbl sHeprocbeperkeHns 1 ee PUHAHCMPOBaAHUE;

*  CUCTEMHOCTb M KOMM/IEKCHOCTb NPOBEAEHWSA MEPONPUATUIA MO SHeprocbe-
PEKEHMIO U MOBbILLIEHWIO SHEPreTUYECKON 3PHEKTUBHOCTY;

* HenpepbiBHOE d)yHKLI,MOHMpOBaHMG M CoBepLUEHCTBOBaAHME npouecca
ynpasneHunA 3Heproc6epe>KeHv1eM npu ocyuwecrtsneHnn BCeX BUOO0B
I'IpOVI3BOp,CTBeHHOﬁ AEATENNbHOCTU NPEONPUATUA,

» ¢dopmmpoBaHMe Yy Bcex PabOTHUKOB NPEeANPUATUA NOHUMAHWUA O NPUHLM-
Max W BaXKHOCTW 3HeprocbepekeHms 1 sHeproapPeKTUBHOCTH;

*  OCYLLECTB/IEHME SKOHOMMYECKU JOCTYMHOIO U MPAKTUYECKU Peann3yeMoro
KOMIM/IEKCA Mep MO COKPALLEHUIO YAENbHOTO NOTPebeHWs sHepreTuyec-
KMX pecypcoB.

ONna pOCTUXKEHWA MOCTABAEHHbIX LENel, peleHua 33a4 M peannsauun
NPUHLMMNOB AeATeNbHOCTM B 061aCT SHeprocbepekeHrsa 1 NOBbILLEHUA SHepProad-
dektmsHocT OIYIM «HUTU mm. A.MN. AnekcaHapoBa» NPUHMMAET Ha ceba cneayto-
LLIMe 06sA3aTeNnbCTBa:

* MNaHMPOBATb M Peasnn30BbIBAaTb B MPOW3BOACTBEHHON AOEATE/NIbHOCTU
MEpPOMNPUATUA C YYETOM 3aKOHOAATE/bHbIX U APYIMX NPUHATLIX NPeanpus-
TMemM TpeboBaHMI B 06/1aCTV 3HEProahEKTUBHOCTU U SHeprocbepeske-
HUS;

» obecneunBaTtb BblAeNEHNE HEOOXOAMMbIX PECypCoB ANA BbINOAHEHMA
MeponpuaTuiA B 061actn 3HeproapdEKTUBHOCTM U 3HeprocbepekeHns, B
TOM umncne, 419 GYHKLMOHMPOBAHMA CUCTEMbI YNPABAEHUA 3Heprocbepe-
YKEHWEM UHCTUTYTa;

e HENPEepPbIBHO COBEPLLEHCTBOBATb PaboTy CUCTEMbI YNPaBIEHWUA SHeproc-
bepeskeHnem nNpeanpuaTus;

* obecneunBaTb peanu3aLmio TEXHUYECKOW NOAUTUKKM [OCKopnopauum
«Pocatom» 1 ®ryrn «HUTU um. A.IN. AnekcaHapoBsa» B 061acTn sHeprocobe-
peXeHMA M NoBblweHWA 3HepProadpeKTMBHOCTM NOCPEACTBOM NPUMEHE-
HMA COBPEMEHHbIX MPAKTUK M SKOHOMMYECKM O0HBOCHOBAHHbLIX MHHOBALW-
OHHbIX 3HEPro3PPEKTUBHBIX TEXHONOTUIA;

e 0b6yyaTb paboOTHWKOB NpeanpuATMA Ans obecnevyeHus COOTBETCTBUA
TpeboBaHMAM TEXHUYECKON KOMMETEHTHOCTM, GOPMMPOBAHUA KybTypbl
sHeprocbepeskeHns 1 NoBbILLEHUA SHEProadPEKTUBHOCTH;

*  QKTMBHO MOTMBMPOBATb M NpUBAEKaTb PaboTHMKoB PrYI «HUTU nm. A.N.
AneKkcaHgpoBa», BAMAIOLLMX Ha NoTpebieHre sHepreTMYeckmx pecypcos, K
[OeATeNbHOCTM NO SHeprocbepekeHunto;

e obecrneymBaTb KOHTPO/Ib BbINO/IHEHNA 06A3aTE/NbCTB, MPUHATLIX B PaMKax
MonutuKm;

e [10BOAMTL 0653aTeNbCTBA, NPUHATLIE B paMKax MoNMTUKKM, A0 BCEX YPOB-
Hel ynpaBneHus NpeanpuAaTMEM, CBOEBPEMEHHO MNPOBOAMTL aHa/iu3
peanusauum MonnTukK n ee 06HOBNEHME NO Mepe HEOBXOANMOCTY;

* BeCTU YYET PUCKa HEraTMBHOIO B/IMAHUA NPOrpammbl 3Heproc6epe>KeHMﬂ
Ha OCHOBHblE MPON3BOACTBEHHbIE U CI)VIHaHCOBbIe noKasatenu npeanpua-
TUA.

Hacroswasa Monutnka B 061act sHeprocbeperkeHna 1 NoBbILLEHUA SHEepPro-
addeKTMBHOCTM ABNsAETCA 0bsA3aTenbHOM Ana Bcex pabotHukoB PIYM «HUTU
num. A.M. AnekcaHapoBa» U AOMKHA PEaIM30BbIBATLCA B NOBCEAHEBHON AEATE/Nb-
HOCTWU KaXObIM COTPYAHWKOM MPEeAnpuATMA Ha cBoem pabodvem MecTe B pamKax
CBOMIX NO/IHOMOUMIA.
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